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. Total process integraticn across enterprise
« Commitmentto continuous process
improvement

« Outsource non-core business Processes

« Fully transtion=d from functional to process focus, including

management structure, execution teams and perfermance
evaluation

- Ability to meet customer goals 1s known
« Targeied business process outsourcing (BPO)

. Limited process reengineenng
. Little cross-functional process cocrdination
. Often manual, one-time =fforts

. Systems drive baseline process definitions

. Informal communication within departments
. Staticbusiness processes

. Functional silos

. Geographic silos

. Department focused
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Gap Analysis Bench Process
Marking Modeling

Business Process Re-engineering Framewor k
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